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The wrist-wear brand Knot, founded in Kichijoji, Tokyo in 2014, has brought
a breath of fresh air into the Japanese wristwatch industry. We spoke with
its CEO Hiromitsu Endo, who has thoroughly pursued the process of “made

in Japan,” about his next innovation.
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The company name "Knot'implies both "tie"and "bond.”
There are approximately 80 types of main watch units
and approximately 200 types of wristbands. The number
of combinations between themn exceeds 20,000
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It1s said that the technology involved in a wristwatch is demonstrated on the rear. From the left; its first domestically
manufactured mechanical watch AT-40 Sports completed in September this year; domestically manufactured
mechanical watch AT-38 that took 16 months for development; and domestically manufactured ¢hronograph
model ATC-40
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wristwatches." He says that thought was amplified (FUTE)EEMETS,
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each day after succeeding in finalizing a contract Hiromitsu Endo, CEO at Knot (foreground), and Koki
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Bringing new added values to wristwatches
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back on the existing system and building an SPA and develops wristbands made in collaboration
B TWLIZHICF T FoNG

WFrLYIREEZEL,

MO TCERPOEFHERENFROEH
[CHULECER BTz, 1969FED LIS
04 —vY23avyd 1 THd. EAI—H7%
A= (K& IRBFEH B LS h Bkt
ZRELZIET. BEETOEMEEA &
H. BB HCE ST BT A
TLERSTZ, BARK, BilFstORELRE
BVABHRE-TE, 5. /v hEVWDHTE
EETSURY, BikstOFERZ T, #
WA ZTE<DADFICTTESELD
ELTWS, WTTIFEHZ A X DS S
TS UREDOBIC/ v DERHEHEELE
WEWSHEERDREE. BERH40mm
D/NFBH IO/ DG /v hDSHEHE
CEREREFEHEITTOEDSE. &

Fet DU THETIRREDHAEZHROBVASER
NIEHBAL T —BOTx Ly, T{EEFUAD) Ty X%
FHRHBZET = N —DEOOHIRRERAT—Y

(specialty store retailer of private label apparel)
model in the watch industry may be the only way
to provide users with high-guality products at jus-
tifiable prices. This is what Hiromitsu Endo has had
in mind for some time. “The unique function of
the wristwatch as a portable tool to tell time has
been lost with the advent of smartphones. | was
stimulated by the fact such brands in the eyeglass
industry as Zoff and SPA were already supplying
value-added eye-wear products that provide a
kind of dress-up’sense of fun.”

When Endo was a buyer, he often received re-
guests for watches and wristbands that were sold
separately from his clients. He says there was no
other cholice but to have the users abandon that
idea each time as he had to follow the received
wisdom of the industry, which was “the watch and
the wristband in principle are sold as a set,” Letting
customers freely coordinate the watch and wrist-
band separately should be the first attemptin the
wristwatch industry in Japan. ‘The definition of
fashion lies in coordination. That was my belief”
This was the birth of a brand that added a quality
of fashion to the wristwatch and totally renewed
its raison détre.

Knot offers wristwatches made in Japan from
under 10,000 yen. Although what Endo was aim-
ing for at the time of establishing Knot was un-
wavering, it was not by any means easy to reach
alliance with long-established factories in Japan
including Hayashi Seiki Manufacturing, Co., Ltd.
that boasts top-level manufacturing technology
globally in watch casing. Needless to say Endo
was very particular about the wristband, which
is the key to success for the brand. Leather belts
areindispensable when it comes to wristwatches.
Endo is very particular about leather by Tochigi
Leather Co,, Ltd,, an old established tanner that
spends a great deal of time using natural vegeta-
ble tannin solutions. As Endo used to do business
with bag manufacturers in Italy before getting

with Japanese traditional craftsmanship. It has
entered partnership with 16 companies in five
years, including a kumihimo factory in Kyoto,
Showen Kumihimo Co., Ltd,, and jacquard weave
umbrella shop Makita Shoten Co., Ltd. founded
approximately 150 years ago, and exploration in
forming new partnerships is being made even
today.Among them, Denim Belt made in partner-
ship with KAIHARA Co., Ltd. known for high-quality
denim fabric has become a best seller for Knot

Creating products that people in general
really want

While Knot's unique and colorful wristbands at-
fract attention, its main watch units are extremely
simple with standard styles."As to the main watch
body, | think it's difficult to make totally new de-
signs that are simple yet overwhelmingly more
innovative than what we have. [ also doubt there's
demand for that,” says Koki Matsumura, product
designer at Knot.Endo also adds, “The main watch
unit at Knot is made simple so that it will suit any
wristband of your choice and to make it stand
out."Nevertheless, the parts and materials are high
quality. Sapphire glass used by many European
luxury watch brands is employed as a standard
specification for the case coverin all the products,
demonstrating a thorough particularity to details.

‘The world is overflowing with excessively
high-spec products. It can't be denied that the
warld of wristwatches has been aiming for differ-
entiation by pursuing high-spec products.” What
Endo is asking here is how many users actually
need expensive divers watches that function
properly, for example, even 1,000 meters under
the ocean. "Now's the time to aim at ‘making
things with a subtractive approach’ by narrowing
things down to specifications that the consumers
really need.”

Is Endo then no longer interested in making
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The website went under a full-scale
renewal that took a yearand reopened
at the end of October. Its reinforce-
ment was made in CX (customer
experience) such as the launch of a
member service Tsunagaru Club (a
club for making connections)

flagship model AT-38 released in 2016 surprised
the industry with a price below 50,000 yen.
Mechanical wristwatches that require much labor
are sought-after symbols for timepiece aficiona-
dos. Producing a high-performance mechanical
watch represents “trustworthiness” as a watch
brand. | think this is an absolutely unavoidable
challenge if Knot is to be a cherished brand for
the long term.

Endo’s ambition is to someday open a watch
shop right next to a high-class wristwatch brand

BIZEEBNSORIS—THBE RN ATV 1H
Dffitg ) EWSBVEESE, Mg EENER5,000H(C,
Coordination possibilities for the users expand by allow-
ing them to freely combine the watch itself with various
wristbands born of the MUSUBU project. The price of any
piece of your choice is 5,000 yen

EDLTV ) (EEE) .

Wallets made of Tochigi Leather born of the wish for
co-existence and co-prosperity with enterprises it collab-
orates with for making watches. ‘| want to create a new
stage for sales promaotion for our partners by handling
goods other than watches,” Endo says

shop in the sacred land Switzerland. It seems his
approach to making things involving "a micro-
cosm 40 mm in diameter” will continue innovat-
ing together with the progress of Knot. &

involved in watches, he also has a discerning eye
for tanned leather. | began to see meaning in
disseminating the world-class quality of crafts-
manship unigue to Japan to the world through

things that are innovative? That is not the case at
all. His endeavor has begun in tandem with the
MUSUBU project, the development of a purely
Japanese-made mechanical wristwatch. Knot's
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